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1. Introduction 

Å ñRADLUSTñ was a project idea by my students to promote 

cycling in Germany 

Å It included an Exhibition and a publication of 100 pages 

Å It was supported by Federal Ministry of Environment (BMU) 

 

 

 

Introduction 
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1. Introduction 

Å Key question: ñHow can we get 

people on the bike?ò 

 

Å We need new approaches to 

promote the bike 

 

Å Main focus on urban everyday 

cycling 

 

Å As any other product, cycling 

needs professional advertisement 

Introduction 



RADLUST – Informations on cycling communication 

University of Trier 

Introduction 

Objectives & 

Motivation 

Strategy 

Products 

Politics  

Vision 

2. Objective and Motivation  

Å Main objective: increase bicycle 

share 

  

Å The bicycle is the most common 

technical mode of transport 

worldwide 

 

Å In Germany more than 80 % of 

all households own at least one 

bicycle 

 

Ą This potential must be activated 

Objective & 

Motivation 
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2. Objective and Motivation  

Å Inspiration by the professional 
advertisement of car manufacturers 
 

Å Investing in cycling infrastructure is 
not enough and often overestimated 
 

Å Only talking about cycling lanes, 
accident-statistics and general 
constraints bores and demotivates 
people to bike 
 

Å We have to reach their emotions 
 

Ą RADLUST appeals to the passion for 
cycling 

Objectives & 

Motivation 
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3. Strategy 

Å Positive feedback from visitors of our 
exhibitions in Cologne and Munich 

Å But too often constraints dominate 
peopleós mind 

Å Need to change the image of the bike 

Strategy 
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3. Strategy 

Å A role model for our campaign 
is car advertisement 

 

Å There is no other product in 
the world on which industry 
spends more money for 
advertisement  

 

Å The bike has no chance to 
compete with the car only by 
arguing with facts and figures 

 

Å Therefore we need 
professional communication 
for cycling 

Strategy 



RADLUST – Informations on cycling communication 

University of Trier 

Introduction 

Objectives & 

Motivation 

Strategy 

Products 

Politics  

Vision 

 



RADLUST – Informations on cycling communication 

University of Trier 

Introduction 

Objectives & 

Motivation 

Strategy 

Products 

Politics  

Vision 

 



RADLUST – Informations on cycling communication 

University of Trier 

Introduction 

Objectives & 

Motivation 

Strategy 

Products 

Politics  

Vision 

3. Strategy 

Å Creation of a new image for the bike 

ĄEmotional advertisement vs. 

rational arguments 

ĄDemonstrate the fun of cycling 

 

Å New approach for politics:  

Ą Talk less about infrastructure  

Ą Start a broad communication 

campaigne to motivate people  

 

Ą Creation of a new cycling cult 

Strategy  
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4. Our Products 

Products 
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3.1 City Cycling 

Products  
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4.1 City Cycling 

 

 

spontaneous 

 

flexible 

 

stress-free Products 
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3.1 City Cycling 

Products  
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3.1 City Cycling 

Products  
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4.1 City Cycling 

 

 

 

 

fitting into regional 

context 

Products 
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3.1 City Cycling 

Products  
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4.2 Nature & Environment 

 

 

romantic 

 

good for environment 

 

not moralizing Products 
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3.1 City Cycling 

Products  
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4.3 Generation 

 

 

increase radius of 

action 

 

Independence 

 

brings generations 

together 

Products 
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3.1 City Cycling 

Products  
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4.4 Technology 

 

 

fascinating 

technology 

 

Individualistic 

 

fresh slogans 

Products 
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4.5 System 

 

 

 

Modern city planning 

starts with 

peopleôs desires 

Products 
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3.1 City Cycling 

Products  
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5. Politics 

ÅCampaign: pilot scheme 
for bicycle advertisement 

ÅPolitical support to realise 
a nationwide campaign 
ïbroschures and posters in 

public space 

ïtelevision and radio spots 

ïadvertisement on a national 
level 

ÅConvincing decision-
makers, media and 
cycling industry is 
fundamental 

Politics 
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5. Politics 

ñ We can look at every facade up to the roof 

and the sky, while car drivers only get to see 

the section through the windshield. 

Furthermore we smell more, from the scent 

of coffee to the smoked mackerel in a nearby 

beer garden.ò  

Politics 

Ą Passion and joy of cycling are main topics 

Ą To create a ñbicycle cultureò thousands of 

those best practice cases are needed 
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6. Vision ï We have a Dream 

Germany in 2015: 

Å Germany beats Holland 
35:30 (bicycle share)  

Å Movement and flexibility 
instead of hectic and stress 

 Ą increase quality of life 
Vision 

Outlook campaign:  

Å High amounts of funding will be invested in communication 

Å Our exhibition will circulate all over Europe  

Å The media will focus on RADLUST  
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Results 

ÅThe Exhibition 

was showed in 

about 120 cities 

in Europe 

ÅAbout 600.000 

Visitors saw it 

ÅSeveral TV 

shows 

ÅFRG Government 

reacted with an own 

campaign for ZEM 

(Zero Emission 

Mobility) 

ÅNow RADLUST.2 is 

available as a new 

exhibition  
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Thank you  

for your attention!  


